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NOTICE

MORTALITY AND MORBIDITY COMMITTEE

The Mortality and Morbidity Committee of Netaji Subhas Medical College and Hospital has been
constituted at NSMCH until further orders.

Dr K.N. Singh Principal & Professor, General |Chairperson
1. Medicine
Dr Nawin Kumar MS & Professor, Surgery Member Secretary
Dr Ayaskant Sahoo |Professor & Head, Anesthesia [Member
Dr Ashim Mishra Professor & Head, FMT Member
Dr Sarita Tirkey Professor & Head, OBG Member
Dr.Vidyapati Professor & Head, Medicine  [Member
Dr Anjani Bhushan |Professor & Head, Paediatrics [Member
Kumar
Dr M.K Sinha Professor & Head, Surgery Member
Dr Ashok Kumar Professor & Head, Orthopedics [Member
Barnwal
Dr Md Murtaza Jamal [Professor & Head, Member
Ophthalmology
Dr Hemant Kumar  |Professor & Head, Dermatology Member
Pal
Dr. Basavaraja C.H. [Professor & Head, Member
Microbiology
Dr Manoj Kumar Professor & Head Radiology =~ [Member
Dr N.Praveen Kumar |As Professor, Community Member
Medicine
Dr. Rahul Singh [CU Medical officer Member
Mrs Pushpa Verma  [Nursing Superintendent Member
Mrs Kusum Singh  |[ANS Member
Mr Anuj Kumar ILab. Technician (I/C Central ~ [Member
Mahto Lab)
Qi Hospital administrator Member (‘ L )4/
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Purpose

The Mortality and Morbidity (M&M) Committee is constituted to systematically review
deaths and adverse clinical outcomes with the objective of improving patient care,
clinical governance, and educational standards.

o Analyse mortality and morbidity cases to identify preventable factors

o Improve clinical practices, protocols, and patient safety

o Promote a culture of accountability, learning, and continuous quality improvement
o Enhance undergraduate and postgraduate medical education

o Ensure compliance with National Medical Commission (NMC) standards and

hospital quality norms.
2. Scope
The M&M Committee shall review and address matters related to:
2.1 Clinical Review
All in-hospital deaths (including emergency, ward, ICU, and peri-operative deaths)
Selected morbidity cases with significant complications or adverse outcomes

Unexpected, preventable, or sentinel events
Deaths within a 15 days after admission or procedure.

2.2 Academic and Educational Scope

e Teaching and learning through case-based discussions

o Evaluation of clinical decision-making and adherence to standard treatment guidelines
o Identification of gaps in clinical knowledge or skills among trainees

e Incorporation of findings into academic curricula and training programmes

2.3 Quality Assurance and Patient Safety
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e Review of diagnostic delays, treatment errors, or protocol deviations
» Recommendations for corrective and preventive actions
» Monitoring implementation of safety protocols and clinical audits

2.4 Administrative and Policy Scope

» Advising hospital administration on clinical governance issues
e Recommending revisions in SOPs, treatment protocols, and referral pathways
e Supporting accreditation and regulatory compliance requirements

3. Exclusions

e The M&M Committee shall not function as a disciplinary or punitive body
e Individual blame or professional misconduct issues, if identified, shall be referred to
the appropriate statutory or disciplinary committees :

4. Outcome and Reporting

e Documentation of discussions, conclusions, and recommendations
o Periodic reports to hospital administration and academic councils
o Follow-up on implementation of recommended corrective measures

The review shall be conducted last Saturday every two months and the Member secretary
shall maintain the records of meeting proceedings. The Nursing Superintendent shall provide
the details list of deaths during the period along with necessary documents one week prior to
the meeting to office of MS.
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