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HOSPITAL INFECTION CONTROL COMMITTEE

The Hospital Infection Control Committee (HICC) is constituted to prevent, control, and
reduce healthcare-associated infections (HAIs) and to ensure patient safety, staff safety, and

quality healthcare delivery.
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The purpose of HICC is to:

O

o

Minimize the incidence of hospital-acquired infections
Promote adherence to infection prevention and control (IPC) standards
Protect patients, healthcare workers, students, and visitors

Ensure compliance with National Medical Commission (NMC) norms, NABH, and
national infection control guidelines.

2. Scope

2.1 Areas Covered

Inpatient wards, ICUs, NICUs, PICUs

Operation theatres and procedure rooms

OPDs, emergency and trauma services
Laboratories, blood banks, CSSD

Dialysis units and specialty care areas

Hostels and clinical teaching areas (as applicable)

2.2 Personnel Covered

e Faculty, consultants, residents, interns
¢ Nursing and paramedical staff
o Housekeeping, sanitation, and support staff
e Students, contractual, and outsourced personnel
2.3 Activities Covered
o Surveillance of healthcare-associated infections
o Biomedical waste management
o Sterilization and disinfection practices %/ -
e Hand hygiene and personal protective equipment (RRE.: L 24
e Antibiotic stewardship (in coordination with A} e \2"
e Qutbreak detection and management NETAJI SUBHAS mlﬁ:ﬁfg&mmmﬁ
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3. Functioning of the Committee: Shall meet every month on 4" Friday. If the day is
holiday, the meeting shall be scheduled the next available duty day.

3.1 Surveillance and Monitoring
e Continuous surveillance of HAIs (CLABSI, CAUTI, VAP, SSI, etc.)
» Monitoring antimicrobial resistance patterns
o Collection, analysis, and interpretation of infection data
3.2 Policy and Protocol Development
¢ Formulation and periodic revision of infection control policies and SOPs
» Standardization of cleaning, disinfection, and sterilization procedures
e Development of outbreak management and isolation protocols
3.3 Training and Awareness
e Regular training programs for healthcare workers and students
e Hand hygiene audits and feedback
» Display of infection control guidelines and signage
3.4 Audit and Compliance
o Conduct of regular infection control audits
» Monitoring compliance with hand hygiene, PPE, and waste management
o Identification of gaps and implementation of corrective actions
3.5 Outbreak Management
¢ Early detection and investigation of infection outbreaks
¢ Implementation of containment and control measures
¢ Coordination with microbiology and hospital administration

4. Reports and Documentation

The HICC shall maintain and submit the following reports:

e Monthly and quarterly HAI surveillance reports
e Hand hygiene and infection control audit reports
e Outbreak investigation and action taken reports Q/ g
e Annual infection control report to hospital administration )
o Compliance reports for NMC, NABH, and other regulatory bodies o+ - \§
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